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Strafford Metropolitan Planning Organization

Long Range Project Selection Criteria

Trial Period

The four NH Metropolitan Planning Organizations (MPOs) have developed a revised system for selecting transportation projects for inclusion in the Metropolitan Transportation Plan (MTP) and Ten Year Plan (TYP) in New Hampshire.  The revised selection system was designed to both improve the quality of projects and their timely implementation.  This project selection system incorporates planning factors set forth in the Safe, Accountable, Flexible, and Efficient Transportation Equity Act – A Legacy for Users (SAFETEA-LU) federal legislation as well as regional and local transportation priorities.

The Strafford MPO will use these selection criteria during its next MTP and TYP project solicitation process on a trial basis only.  Since the Ten Year Plan project selection criteria are set by the NH Legislature, a trial period will allow the MPOs time to better define these selection criteria for future MTP and TYP processes.  Fortunately, this process repeats every two years through the TYP cycle.

Strafford MPO staff will be working with primary regional contacts for newly proposed projects to gather the necessary information for completing these evaluations during the trial period.  Following the trial period, Strafford MPO staff will work with their Transportation Advisory Committee (TAC) and MPO Policy Committee to review the selection system and prepare a better-defined selection system for future use in MTP and TYP cycles.

Goals of the Process:

Old Projects:  

SRPC is asking communities who have projects in the Metro Plan, as long-range or vision projects, to review and verify that the projects are still necessary and considered local priorities.  It is also important that communities with multiple projects set their own priorities for those projects.

New Projects:  

SRPC will meet with communities to sort out where deficiencies exist in the transportation system, and to assist with the development of projects addressing these deficiencies.

We will use a collaborative process to collect data for new projects in SRPC communities. 

We will take time with communities and providers to flush out issues with the scoring criteria and ensure it is effective at rating projects.  

We hope to establish a quality process for project solicitation and to end with a product that everyone in the region is comfortable using.  

1. Improving Mobility and Accessibility for People and Freight
Transportation connections between modes
 allow a metropolitan area’s economic base to develop thus supporting infrastructure investments and land use plans.  Often times, mobility and accessibility are thought of as one concept, however it is important to recognize the distinctions between the two:  mobility refers to the ability for people and goods to move, while accessibility implies the ease in which people or goods reach their desired destinations.  For instance, expanding capacity on an interstate may provide higher levels of mobility for people and goods, but if the interstate doesn’t have exits that allow people or freight to reach economic hubs, employment centers, or facilities with connections between modes of transportation it will not provide high levels of accessibility to the desired locations.  Projects proposed for the Metropolitan Transportation Plan (MTP) should consider these two factors to ensure they enhance the development of the area’s economy, by improving the ability for people and goods to move throughout the region and reach their destinations. 

20pts- Greatly improves access/mobility to regional transportation, freight, or employment facilities/centers

-5pts- Negatively impacts access/mobility of people/freight or access to regional transportation, freight, or employment facilities/centers

Score: __________

Example project types: 

· Expand capacity 

· Provide additional mobility 

· Create or improve connections  

· Optimize existing capacity 

· Improve heavy truck routes/freight corridors 

· Develop Transportation Demand Strategies

· Intelligent Transportation Systems (ITS) projects 

2. A Safe and Secure Transportation System for All Modes of Travel.
A safe and secure transportation network is the basis for an efficient transportation system.  Safety is a primary concern in our regional transportation systems.  While the occurances of fatal injuries have dropped over the years, there are more overall incidents today as more people use the transportation system.  In addition, when an incident occurs within the transportation network, major components of the transportation system can be affected resulting in delays, economic costs, etc.  Having a secure transportation system can help reduce the frequency of incidents and, when they occur, respond to them in a coordinated and effective way.  The integration of safety and security considerations for all modes of transportation should be a primary objective for projects proposed in the MTP.  

5pts- Greatly reduces the potential for accidents and the impact of incidents on the transportation system

-5pts- Negatively impacts safety and security considerations

Score: __________

Example project types: 

· Improvements to bridges on the NH DOT’s “Red List” or that have a National Bridge Inventory rating of “structurally deficient” or “functionally obsolete” 

· Decrease the number and severity of accidents 

· Improve sight distances or intersection safety 

· Interchange improvements 

· Traffic calming  

· Improve emergency access 

· Improvements to lighting, guardrails, medians 

· Improvements to transit shelters or other weather and traffic-protected waiting areas 

· New or improved accommodations for non-motorized travel 

· Reduce the likelihood of an element of the transportation system failing

· Create a safer environment for alternative modes of travel (bike/pedestrian)  

Coordination of Land Use and Transportation
With the increasing costs associated with maintaining or improving the current transportation system and decreasing ability to pay for maintenance and improvements, we must pay attention to the connection between land use and transportation.  This criterion focuses on our regions’ built environment and its relationship to the transportation system.  It is critical for projects that come forward to take into account their positive and negative impacts on transportation infrastructure and community goals.  Good projects will use tools and strategies that create an environment conducive to a variety of travel options.  Projects should seek to improve the efficiency of the transportation system by providing accessibility and linkages between methods of transportation, while not degrading the character of our communities.   

15pts- Greatly improves efficiency within the transportation system by enhancing system integration/connectivity, or by promoting sustainable development patterns.

-5pts- Negatively impacts efficiency within the transportation system

Score: __________

Example project types:  

· Support compact, mixed use development 

· Support investments in Brownfield redevelopment 

· Support shifting trips from single occupancy vehicles to walking, bike, and mass transit 

· Preserve capacity of primary corridors and arterials for moving people and freight

· Transit Oriented Design

Protecting Resources
This criterion seeks to award points for projects that protect and enhance cultural, historical, and natural resources or improve energy efficiency within the region.  Projects will score well under this criteria if they include measures that are likely to reduce or mitigate non-point source pollution, reduce the use of single occupancy vehicles, increase connectivity for alternative transportation, or encourage compact growth patterns or designs compatible with historic buildings and structures.   

15pts- Significantly protects/enhances region’s resources

-5pts- Negatively impacts the region’s resources

Score: __________

Example project types:  

· Protect or enhance greenways

· Reduce the need for salt/chemical treatments on pavement

· Utilize low impact construction methods

· Limit impervious surfaces

· Protect/enhance high quality natural environments

· Protect/enhance nearby natural/historic/cultural resources
3. Preserving the Existing Infrastructure
This criterion seeks to award points for projects that limit the need for capacity expansion or new roadways.  They will instead focus on maintaining elements of the system that would be much more costly if left to fail.  General project characteristics that score well will be those that offset the need for replacement of a facility or of infrastructure through modernization, preventive maintenance, or through improved monitoring and evaluation.  Projects that offset the need for costly capacity expansion by investing in existing infrastructure improvements will also score well.  

15pts- Greatly reduces the need for major repair/new construction through modernization, investment that improves roadway function, or by means of monitoring and/or evaluation

-5pts- Increases the amount of repair or maintenance within the existing transportation system

Score: __________

Example project types:  

· Preventative maintenance on bridges or roads that would mitigate the need for more significant/costly future repairs

· Culvert replacement on corridors with undersized culverts 

· Mitigation or prevention actions within Local Multi-Hazard Mitigation Plans 

· Improvements that increase/expand the functionality of the corridor  

· Paving and guardrail projects

4. Equitable Distribution of Benefits and Impacts
Projects proposed for the MTP should promote mobility and accessibility for all people across the region by striving to provide equal opportunities for all demographics of the population.   Projects should take into consideration their effect on the resident population and strive to create livable communities.  

15pts- Significantly improves mobility and accessibility for the region’s population

-5pts- Negatively impacts residents of the region

Score: __________

Example project types:  

· Improve options for mobility impaired populations

· Expansion of transit service

· Transportation connections between modes

· Create livable and walkable communities

5. Congestion and Air Quality
Traffic congestion has a number of causes including traffic incidents, ineffective management of the transportation system (i.e. poor signal timing), insufficient roadway capacity, and many others.  The results of congestion range from accidents to increased air pollution, but with quality planning and foresight many of these negative impacts can be dealt with.  Projects that will score well with regards to congestion and air quality are those that eliminate bottlenecks, reduce travel times, create connections between mass transit/bike/pedestrian/motor vehicle/rail/airport/seaport, expand transit accessibility, and/or increase the capacity of the transportation system.

15pts- Greatly improves traffic flow, removes significant numbers of SOVs from roadways, and/or has considerable air quality benefits

-5pts- Increases congestion, the use of single occupancy vehicles (SOV), or negatively impacts air quality

Score: __________

6.  Supplemental Factors:
The goal of the MPOs is to achieve an equitable scoring system that will allow all types of projects to be represented on an even playing field regardless of their scale or classification.   We are looking to ensure the complete spectrum of transportation projects are represented fairly and can compete for priority within the MTP based on their ability to serve the greatest public good and fulfill our regional goals.  

Our criteria were developed with the intention of achieving these standards.  This section looks to add points to projects where the “true value” (to the community or otherwise) cannot be captured using the parameters we have established as our scoring criteria.  To receive points in this section your project must demonstrate a high level of value that is outside our predetermined scoring criterion. 

NOTE:  

· Not all projects will receive points from this section. 

· All points allocated in this section will make a clear reference as to why points were awarded (i.e., which Federal planning factors are met and how they will add a high level of benefit to the community).

· There will be a clear indication as to where, in your project proposal, the information can be found that drove this determination.

Score: __________

Total Project Score: _________________

� There are two different uses of the language “modes of transportation, or intermodal”. It could mean aviation, marine, highway, transit, rail; or it could mean highway, bike, pedestrian, and transit. Normally SRPC uses it in the second definition. Readers are encouraged to think of both definitions.





