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Question 1: What is your reaction to this morning’s presentation? Do you agree with the findings? Are there other factors that should be considered for this discussion?

· Need initiatives because it is hard to do this work
· A regional model is required.  What’s in it for me attitude will be prevalent.

· Need to address laws and legislature.  Industry related laws to thwart competition (the big guys have it all)

· How is this playing field level?

· The regional approach barrier is TAXES – Maine is not equal to NH

· A structure is needed in the beginning – northeast regional structure
· Need a training situation – a good example of what not to do is the transportation dept.
· Angus King said we need the right people to drive it

· We need REGIONAL BUYING – if we have this much $ to buy and we get a discount because of bulk buying – example is fire departments and 911 buying.

· The politicians main focus is to keep the costs down
· Eliminate duplication of services and consolidate public services

Question 2:  How can these issues be addressed on a bi-state region? What specifications do you think need to be taken?
· Transportation issues:  address the issues that prevent people from moving here first.  Example:  kudos to the Downeaster and encourage the Cape Cod to Bar Harbor rail.

· EDUCATE the legislative body

· Stress the transportation issues

· Look at what the county is GOING to be 

· Address the Housing issue – young people can’t afford to live here

· What is the missing link between the data that Ross presented and what is now

· Encourage seasonal businesses to buy and renovate existing businesses into housing and encourage this housing to be available to ALL – not only immigrant workers.

· LOCAL control is needed

· Air travel should be included

· Encourage the people to stay and retire here

· Need education for service workers;  i.e., nursing aides and low level jobs

· Educate the general population – we need people to do the low level jobs

· ‘unless we replace ourselves we will become the Shakers’

· Encourage the manufacturing jobs to come here – not the Tycos 

· Problem – we have infused an attitude in our children that they are indulged – we have created ‘yuppie puppies’
· Example of that is that they can’t find jobs – that’s not true – nobody wants to do the low level manufacturing jobs anymore.  There is a disconnect between the need and the expectation.

· No longer a career path – there is no OJT – On the Job Training – need to stress this to businesses

· Need to get this information to the schools so that they can teach the kids

· 95% of all jobs are within privately owned companies – need to educate these companies

Question 3: What ideas expressed today inspire you to action?

· Regional cooperation 

· Lets SHARE the data
· Collaboration is good – there are many opportunities to take an extra step – lets educate all involved

· Colleges are working together – Maine and NH.  There is a regional tuition rate.

· Need to educate the grassroots developer for affordable housing – NIMBY attitude in existing residents is preventing this.

· The attitude within most local boards of selectmen NEEDS to change.

· Encourage the PNS to encourage small businesses to occupy the vacant buildings for startup businesses.

· Water is the oil of the future – we need to start thinking and acting REGIONALLY for our WATER FUTURE.  ‘Water respects no boundaries

· Use all the websites to start DISCUSSIONS between the organizations

· Regional sewer should be included as well.

· Begin discussions on ME and NH regional Port Authority.  Look at NY and NJ Port Authority – they hate each other but are able to work together on a collaborative effort to take advantage of funds into the region.
· Need to address the issues of all involved

